
Run Slates of Delegates Based on a Political Program of Struggle for the 
Iowa City Federation of Labor Central Labor Council (AFL-CIO ):

Enough with the Democratic Party Political Sandbox 
that Demobilizes Labor Struggle and Leads to Defeat!

Turn Our Unions, the Iowa City Federation of Labor (AFL-CIO) and All 
Central Labor Councils  into Organizations of Working Class Struggle and Solidarity!  

Build a Fighting Leadership of  our Unions Linked to the Oppressed Communities!
Mobilize Labor to Defeat the Democratic/Republican Attacks Against the Working Class!

Organize the Unorganized “Wall to Wall”!

Declaration of the Fighting Union Caucus

The Fighting Union Caucus (IA) announces its intention to unite Iowa 
workers (in particular), public workers in general and all workers in 
action to form fighting rank and file class struggle caucuses to take 
our unions back from the sell-outs who have proven to be incapable 
of defending our wages, benefits, and working conditions.  Those 
who tell us to sign concessionary contracts, who told us to “share the 
pain” are the transmission belt of the bosses’ ideology in the workers’ 
organizations.  The fighting rank and file Caucuses declare for the 
historic interest of the entire working class and  against the labor tops 
who play footsie with management and chain labor to the bosses’ 
political parties!  

The vital necessity for a militant, fighting leadership is demonstated 
by the current union and labor  misleaderships abandonement of any 
serious attempt to mobilize the masses in the wake of general bi-
partisan austerity that are rolling back the social gains of 1933-73. 
This is amply demonstrated with the Johnson County SEATS cuts, the 
impending Iowa City landfill privatization, the closing of the Abbe 
Community Mental Health Center, as well as the series of lockouts 
throughout the Midwest. Where was the attempt to mass mobilize 
workers in struggle to defeat these attacks?  In the face of a one-
sided class war by the bosses against the unions and the oppressed, 
the labor tops response is impotent lobbying, “talk-shop” rallies,  
failed corporate campaigns and “support the Democrats”.  These are 
historically failed, bankrupt strategies. What is required is reviviing 
the methods of struggle that built the labor movement in the first place 
and an independent workers politcal program, not the politics of the 
bosses’ Democratic Party.  The decline of organized workers dropped 
sharply last year to a 97 year low.

Those who tell us “our union” only represents the current dues-payers 
have abandoned the Knights of Labor’s clarion call: “An injury to one 
is the concern of all!”   We ask: When did the rank and file vote to 
abandon the pensioners, the unorganized, our future co-workers, the 
marginalized, and the oppressed?  Our wages and working conditions 
can only be defended if we unite all workers to fight for the interests 
of the entire working class!  Today’s professional labor misleaders 
narrow business unionism do the bosses bidding in our organizations.  
The bosses assisted by these misleaders keep workers separated by 
trade, by bargaining unit and by union, by race, gender and condition 
of employ.  We need to unite all our unions to take joint action for all 
the contracts that are coming due around the State. To win we must 

exert labor’s full muscle!  That starts with joint action at the front 
gate!

We reject the failed leaderships’ strategy that ties unions to the corporate 
rulers’ political machines-the Democratic and the Republican parties.  
We demand an end to union funding of their campaigns and instead 
demand:  build strike funds and run our own labor candidates!  
We reject the failed strategy of putting labors’ faith in the courts 
and lobbyists while abandoning workers’ strongest weapons: the 
indefinite strike, the general strike, the worksite occupation and unity 
in action of the entire working class.  

Today’s misleaders isolate labor, they run from the fact that unions 
have real power only when we organize rank and file class-wide 
and with a class struggle program.  Thus they divide the 9% of the 
organized working class from the 91% of unorganized workers.  
Notice how quickly they accepted the furloughs under Culver.  They 
have no plan to win what was lost.  They refuse to unite all organized 
workers let alone the entire working class, thus leaving us disarmed.   

Our task is not to admonish or convince the failed labor “leaders”, 
rather our task is to drive them from office and rise up a new 
generation of committed class struggle worker militants to take back 
our unions, establish the political independence of labor, defeat the 
anti-labor laws and fight for the historic interests of the entire working 
class.  Fight for a workers’ economy!

1934 Minneapolis Teamster’s Strike

Join us!  We are looking for a few good worker militants!

Build Rank-and-File, Class Struggle, Fighting Union Caucuses



What the Fighting Union Class Struggle Caucus (IA) stands for:

1. For full union democracy.  For regular meetings under rank 
and file control with the right to the immediate recall of 
officers.  For elected business agents. For all positions to be 
elected, not appointed.   No officer (not even the international 
president)  shall be paid any more than the highest base wage 
of the workers they represent. Establish a strong stewards’ 
movement to organize, activate and defend each worker 
in each unit.  Accept no contract without annual COLA to 
keep pace with inflation! For retroactive COLA for the last 
10 yrs.  No to two-tier wage and benefit systems or second-
class workers!  No contract, no work!  No concessions, no 
givebacks and no “shared sacrifice”!  Organize the contract 
and temp workers!  Make the bosses pay! 

2. No secret negotiations. No back room deals! No lawsuits 
against the unions.  Keep the bosses courts out of the unions. 
Labor must clean its own house! No to binding arbitration!  

3. For united inter-union organizing and job actions by 
AFSCME, SEIU, UE-COGS, IC Fed of Labor (AFL-CIO).  
For united negotiations,  one master contract, and a united 
expiration date for public sector workers.  For workers 
control over pension funds.  Organize contract workers 
at full union wages and benefits.   End outsourcing and 
privatization. Hire existing contract/temp/student workers 
to the public institutions with full union wages and benefits!  
Build strike funds!  

4. For picket lines that no one crosses!  Arm the unions with 
the strike weapon!  Revive the class struggle tactics that built 
the unions: mass picket lines, sit-down strikes, flying picket 
squads, hot-cargoing and defiance of the bosses’ courts/laws.  
Defy the injunctions!  Smash Taft-Hartley and all other anti-
labor laws through militant labor struggle!  “The only illegal 
strike is the one that loses!”   

5. Organize fast food, retail and all the unorganized “wall-
to-wall”!  Bring the unemployed into the union!  Mobilize 
unemployed leagues within the unions to fight for relief 
for the unemployed and full employment!  Provide union 
training for the unemployed, direct the newly trained to 
worker controlled public works programs!  For a union 
hiring-hall!  $15 is not enough!  For a living wage that is at 
least the prevailing union rate with pension and healthcare 
and benefits!  For mass assemblies of labor to define and set 
the living wage!

6. Organize undocumented and documented immigrant 
workers. No one is illegal!  Tear down the walls!  For 
immediate full citizenship rights for all immigrants!  Down 
with all E-Verify programs!  Mobilize labor actions to 
stop deportations!  Down with English-only bigotry!  The 
bosses super-exploit undocumented labor and use them to 
drive down wages; labor must embrace and organize the 
undocumented. Across borders we demand: same work 
same contract!   Make the bosses pay immigrant workers 
the same benefits, the same employment taxes and workers 
compensation!  

7. The right to a job is the right of every worker.  Fight for full 
employment for all workers at full union wages and benefits.  
For a 30 hour workweek at 40 hours pay to share existing 
work! For a 100% Cost-of-Living allowance for all workers!   
No time limit on unemployment benefits! Provide safe, 

creative, honest productive work for all!

8. Defend Medicare, Medicaid, Social Security and welfare 
programs. Not “tax the rich” welfare state schemes but open 
the books of finance capital, nationalize banks and major 
industry without compensation and run them under workers’ 
control.  For a system of public works to rebuild the decaying 
infrastructure of America. 

9. For racially integrated quality public education for all.  Free 
public higher education with a student stipend.  Labor ally 
with students to defend public education!  For teachers, staff, 
student control of education.

10. Housing is a right!  Mobilize labor to stop evictions and 
foreclosures through rent strikes and blockades! Seize 
foreclosed housing and abandoned buildings for the homeless 
and displaced.

11. Eliminate profiteering off of illness. Free quality healthcare 
for all! Socialize the medical industry.   Free reproductive 
services to include free abortion on demand! For free 24-
hour childcare.  Full democratic rights for gays/lesbians/
transgender including the right to marriage. 

12. End discrimination in housing and employment.  Down with 
racist cop harassment and brutality!  For labor, Black and 
Brown self defense guards to stop the KKK/Nazis and racist 
police terror! Unite community and labor in joint defense! 
For Labor/Black/Brown tribunals to bring murdering racist 
cops and vigilantes to justice! Support prisoner rights!

13. An injury to one is an injury to all! Mobilize labor to defend 
whistleblowers!  Free Bradley Manning!  Defend Korean rail 
workers! 

14. For international labor solidarity!  For joint Canadian, 
American, Mexican and Central American labor struggle!  
Down with “Buy American” anti-Chinese campaigns 
and other chauvinist protectionism.  Unite all workers 
internationally against imperialist wars! Defeat U.S. 
imperialism! Imperialism Hands off Syria!  US out of the 
Middle East.  Soldiers end the illegal wars and come home.  
The real fight is against the 0.1% not the poor victims of 
drones and night raids abroad. 

15. For a workers’ party to fight for a workers’ government!  
Break with the Democrats/Republicans!   Run labor 
candidates now!  Only a workers government can mobilize 
the productive forces to combat climate change and 
environmental destruction.  

Members of ILGWU (Garment Workers), Local 23-25 on strike, New York City’s 
Chinatown, 198214



Our unions’ leaderships are not prepared to fight and win in the cur-
rent economic crisis. They lack an analysis of the nature of the crisis 
and are therefore incapable of mapping a road forward. They have 
buried themselves so far inside the corporate Democratic Party that 
they can’t see they are feeding the hand that bites us! They believe 
their own mythology that corporate capitalism can be run in a “moral” 
manner, and that rational pressure exerted in the traditional manner 
can resolve the crisis in the interest of the working class. Not only are 
they mistaken at every step in the road, but their strategy and tactics 
are leading the working class to defeat and preventing the indepen-
dent political action needed for the working class to defend and ad-
vance our own historic interests. After serving as a tool of class peace 
for so many decades, these leaders do not know how to respond to the 
objective fact that the bosses have declared class war on us, and this 
is a fight to the death!

WHAT THE LABOR TOPS DON’T WANT 
WORKERS TO KNOW 

Labor leaders bemoan the decline of the “middle class,” but the real 
crime is that they went along with academic sociology and the TV 
culture which for decades has told workers they are not a “working 
class,” defined by their social/economic relationship to the means of 
production, but rather a “middle class” defined by income level and 
the culture of consumerism. In the face of the economic decline of the 
American empire and the realignment of economic power toward a 
rising China, the “middle class” expectations of the American labor 
movement are no longer affordable in a “profit first” driven economy. 
Our expectations have burst the limits of capitalism! This objective 
fact leaves the labor tops with nothing to offer workers today!

The international economic crisis has not been resolved. Billions were 
thrown at banks and none of it trickled down to jobs. Rather the big 
banks, speculators and corporate elite used it for personal bonuses, to 
continue speculative trading and to “rationalize” their companies, in-
creasing capital expenditure and cutting employees to assure returns 
for stockholders. As American workers’ wage packages (wages, CO-
LAS, pensions and healthcare) are slashed in an “employer’s market” 
here at home, across the world in China workers’ wages are rising 
under the pressure of a working class which holds, on average, 435 
strikes a day. Businesses, The Economist tells us, are seeking to set 
a price point in their purchase of labor power (the commodity that 
workers sell) on the international market, before they can bring jobs 
back to the USA. But even the most optimistic economists predict that 
lowering American wages would not bring back enough industrial 
manufacturing, or even service jobs, to put the 12-20% unemployed 
back to work, much less to preserve the much vaunted “middle class” 
lifestyle. The result is a marginalized youth, black and Latino popula-
tion with no prospects for inclusion in the productive economy, and 
a prison industrial complex housing two million prisoners who are 
disproportionately people of color, and overwhelmingly come from 
the poorest layers of the working class.

As the crisis heads into what is termed a “double dip” recession, im-
perialism has its tentacles spread thin. Three wars, responsible for 
countless tens of thousands of civilian deaths, are being run by the 

Democrats, while covert actions and drone strikes cross more borders 
than Wikileaks can keep up with. The workers of North Africa, the 
Middle East, Europe, and China are attacking their governments and 
taking massive strike and protest actions. With the collapse in the 
bailouts of Greece, Spain, Portugal, Ireland, and the potential down-
grading of the USA’s bond rating by Moodys, it is clear the big bosses 
of the world economy see no way out except imposing massive aus-
terity measures, which they expect the trade union leaders, the Social 
Democrats, the Labor Parties, and, in the USA, the Democratic Party 
to administer. And the class traitors at the head of our unions are fol-
lowing right along – witness SEIU Local 1000’s endorsement of Gov-
ernor Brown’s regressive tax plans in California.

The bosses’ current strategy translates into attacks on all workers. The 
halving of UAW auto workers’ pay has set a new lower wage stan-
dard for American industrial and manufacturing work. The increase 
in class sizes and tuition for students, the cuts in public services, the 
gutting of public health and other essential governmental services and 
the scapegoating of the public worker have become standard mea-
sures across the nation. The attack on the last and largest bastion of 
the American labor movement, the public employee sector, is an all-
out class war launched by big capitalists with the intention of impos-
ing a historic defeat on the American working class.

In order for market forces (remember the free hand of the market) 
to drive American workers’ compensation down to the price point 
where capital can rationally invest here again, the market demands 
gutting of defined benefit pension plans, driving down public sector 
wages, cutting the social wage (government benefits), and shifting 
the burden of the crisis further onto the backs of the poor, workers, 
and the oppressed. The market requires the destruction of the unions 
and any organizations that organize the working class, the poor, and 
the oppressed. Today’s union leaderships are not prepared for this on-
slaught. In fact, these class collaborators act in diametric opposition 
to the interests of the working class; they are doing everything they 
can to stop us from organizing independently of the bosses’ political 
parties, from launching solidarity actions, and from striking at all – let 
along building for the widespread, indefinite general strikes that will 
ultimately be needed to confront the bosses’ attacks.

A FAILED STRATEGY FOR LABOR

In the period of the expansion of the US Empire during and after 
WWII, the labor tops made peace with the American ruling class. 
Under the threat of rising working class rank and file militancy in 
the 1930s (the rise of the CIO; general strikes in Minneapolis and 
San Francisco), Congress passed the National Labor Relations Act 
– much lauded as a victory for workers, as it guarantees the right to 
organize, but the actual purpose of which was to corral the working 
class into reliance on a state structure rather than our own self activ-
ity. The NLRA was followed quickly by anti-labor laws such as the 
Taft-Hartley Act, which constrains labor by making it illegal to offer 
solidarity to other workers in the form of strike action. Today we see 
the result: the MUNI rank and file rejected a sell out contract, only 
to have the “impartial” arbitrator impose it over their objection. If 
workers in the Bay Area can be stripped of the right to collective 

This was first published in June 2011 by California State Workers-Class Struggle Militants (http://stateworker.wordpress.com/).  
It is reprinted here, slightly edited, as it is very relevant for the workers movement today.

AFTER WISCONSIN, WHICH ROAD FORWARD: 
CLASS INDEPENDENCE OR CLASS COLLABORATION? 

PREPARE FOR A GENERAL STRIKE, OR CARRY WATER FOR THE DEMOCRATS?



bargaining without a fight, it exposes the role of the sell-out labor 
leaders, which is to constrain the working class during the imposition 
of austerity. We need to shut down the entire Bay Area transportation 
grid to defend our MUNI drivers, but solidarity strikes are against the 
Taft-Hartley law and the craven leadership uses that law to keep the 
rank and file in line.

As long as the preeminent position of US imperialism brought home 
super-profits after WWII, infrastructure, education, technology and 
industry (particularly the military-industrial complex) created a high 
demand for labor. Rising wages increasingly came with labor peace, 
enabling the labor bureaucracy to transform itself into a self- per-
petuating dues collection agency that acted in its own interests, aban-
doning class conflict for the “rational” road of arbitration, lawsuits, 
legislation, and buying politicians.

This worked well for about 25 years, but the laws of capitalist eco-
nomics precluded the fantasies of the labor bureaucracy from endur-
ing.

As the economy changed and wages started to stagnate in the early 
1970s, the illusion began to evaporate. There never was a “middle 
class”; we had been workers all along, and we could pay for the 
new consumerist culture of a “middle class American dream” only 
by sending the women of the household to work, by taking second 
jobs, and by incurring debt in the form of student loans, credit cards, 
and second mortgages against our houses. Now all these stopgaps are 
running out, and the explosion of the speculative stock market and 
inflated housing bubble economy is gutting the standard of living of 
the American working class. Wages have been flat or declining for de-
cades; we work more hours than before; we have less vacation; we are 
less secure, and all the money has floated to the top 0.01% while we 
are scrounging to hold on to a declining paycheck. The labor bureau-
cracy was not prepared for this! They still cling to their failed strategy 
of class collaboration with the Democrats, reliance on the courts, and 
lobbying legislators to “tax the rich.”

This strategy is not just a mistake. Rather, the union tops are doing 
their job, as defined for them by the bosses’ legal system. They will 
do everything possible to keep workers from taking strike action, and 
from mounting solidarity actions with workers with workers in other 
unions, counties, districts, states or nations. The labor bosses see the 
upsurge in rank-and-file militancy as a threat, which they can only 
contain by corralling it into electoral politics. Thus, the popular senti-
ment for a general strike in Wisconsin was diffused into a recall cam-
paign, which prevents immediate militant action, and steers workers 
into placing faith and hope in the Democrats rather than in our own 
self-organized mass actions. Thus, the AFL-CIO forbids any mention 
of opposition to foreign wars as they prepare to rally the troops for the 
2012 electoral cycle.

HOW TO PREPARE FOR A GENERAL STRIKE

 The current crop of union leaders is not going to prepare for a general 
strike. Instead, they spend most of our dues dollars selling conces-
sionary contracts to the members, while giving the rest to lobbyists 
and lawyers, leaving our strike funds dry and our membership unor-
ganized, frustrated, and demoralized. For the working class to avoid 
the historic defeat the Koch brothers have planned for us, we must 
first take back control of our unions! New militant rank and file lead-
ers not afraid to confront Taft-Hartley through strike action must rise 
in the ranks to replace the functionaries and careerists who sap our 

dues while shedding crocodile tears about their inability to mobilize 
the membership and bring home the bacon.

Effective strike action and general strikes cannot be organized unless 
we first either take over our unions, or else build new unions and other 
workers’ organizations with a new leadership. Our current union mis-
leaders’ attitude is that they are only responsible to act in the interest 
of the dues-paying membership – not the future members, not the un-
organized workers, not the unemployed, and certainly not the workers 
of the world, oppressed, exploited and brutalized as we are by Wall 
Street and the military industrial war machine. But our class can only 
survive and win if we take up the old Knights of Labor slogan: An 
Injury to One Is the Concern of  All! Solidarity is our only power, and 
the ability to strike in the historic interest of the class is our strongest 
weapon. When the leaders of today’s unions spurn these tools of the 
international working class, they act as the agents of the ruling class 
in our organizations, and must be driven out and replaced. That means 
we need rank-and-file class struggle caucuses to promote a new mili-
tant leadership, to fight for working class independence, and to build 
a fighting workers/labor party that unites the entire working class and 
all our allies nationally and internationally to strike as one against the 
rule of the exploiters and build a movement for workers’ power and 
workers’ ownership of the means of production.

The drive to build for a general strike must be pursued in conjunction 
with the democratization of the unions and/or the formation of new 
workers’ organizations. As the current leaders continue to mislead the 
masses, workers’ frustration will rise, and the opportunity to form 
class struggle rank-and-file caucuses that can challenge for power 
will grow. To win, these caucuses must advance strategy, tactics, and 
demands that unite the entire working class, and forge independence, 
and must prepare for and take united strike actions.

Demands such as no concessions, no take aways, and pay me my 
COLA are of immediate concern. Demands such as jobs for all and 30 
hours work for 40 hours pay can unite labor with the unemployed and 
those on furloughs and reduced hours. Demands for universal health 
care, not handouts to the insurance companies, will unite the orga-
nized with the underinsured. Demands to nationalize the banks and 
major industries under workers’ control to provide immediate access 
to capital for job creation offer solution to the crisis of market control. 
Demands to end imperialist interventions abroad can unite our orga-
nizations with the workers across the planet who struggle against the 
same corporate criminals who are crushing us!

These demands cannot be won by the current leaders, but can be when 
we take back and rebuild rank and file workers democracy. The fight 
to defend the working class from the bosses’ class war requires that 
labor must clean its own house! Drive out the functionaries, imperial-
ists, corporatists, and class collaborators! Then we can remake our 
unions into a militant organizing force in the fight for the historic 
interest of the working class!

Independent, rank-and-file, Fighting Union Caucus (IA)  
composed of members of  AFSCME Local 12* 

Email: fightingunionia@gmail.com
Website: http://fightingunionia.wordpress.com/

*for individual identification purposes only 
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